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This chart provides an idea of the .

volume of referralsthat DY FS 4617
field offices receive each month. 4500 |
The numbers here are for the

months between January 2000 and

December 2001, when DYFS 4000
received an average of more than
3,750 referrals per month. Each
referral can involve more than one
child and more than one
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allegation. The numbers of 2000 3212 31%
referrals tend to dip during the 2,936
summer months and increase Every day DY FS receives reports of children who allegedly have been
again with the beginning of the 2500 abused/neglected, who are experiencing family problems, or require other services.
H H Each report iscaled a"referra" and usually involves al children in the family. Each
SC.h(.)O.I year. HISt.Orlca”y’ the referral requires afield response and assessment. Following this assessment, DY FS
Division has received more determinesif anew case should be opened or in someinstances, if a closed case
referrals from school personnel 2,000 1 should be re-opened. Referrals are also recieved on families where DY FSiis already

than from any other single source. invalved.
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ABUSE AND NEGLECT

Abuse/Neglect Referrals, Substantiated Cases, and Percent Substantiated Since 1996
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Since 1996, the numbers of referrals the
Division received for abuse and neglect and the
number and percentage of substantiated cases
has been declining. The number of maltreated
children per thousand also decreased in New
Jersey for the fifth consecutive year, from 5.7 in
1996 to 4.2 in 2000. Nationally, the rate per
thousand has decreased for six consecutive
years, through 1999 (figures for 2000 were not

available at thistime).

Age Group and Median Age of the Victims of Abuse/Neglect

Although the median age of the 50%
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groups who are victimized by abuse
and neglect. Fewer 5to 12 year olds 30%

but more 13 to 15 year olds were

victims during 2000 than in prior =%
years (the total percentage of
children in these age groups
combined hasn't changed from the
total in prior years). Children inthe
youngest age groups — those to age 4 10% |
—aremost vulnerable. These
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substantiated cases in 2000.
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Race of the Victims of Abuse and Neglect

o 11% 13% 1.5% 6.7% 2.8%

This chart shows a discernable
trend in the percentage of abuse ~~ ***|
and neglect casesthat DYFS oo
staff substantiate that involve
black children. For thefive 806
years depicted here, the
percentage of black victims has 709%
steadily decreased, from 51.2% B Undetermined
of all victimsin 1996 to 43.4% 60%-
in 2000. Note that the O Others
percentage of white children 50%-| Hispacic
and children of Hispanic origin BWwhite
comprised less than 47% of all 40%-| O Black
victims between 1996 and
1999, but more than 51% in 30%-
2000. It remainsto be seen
whether this pattern is unusual 20%-
or the beginning of atrend.
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During 2000, the Division began exploring a new method of data analysis with the Chapin Hall Center for Children of the University
of Chicago. This method, pioneered by the Center, focuses on groups of children called “ cohorts’ that experience similar events
(e.g., abuse/neglect) at the same time (e.g., during the same calendar year). It follows these children through their “ careers’ and so
allows for more meaningful annual comparisons of data, and understand the impact of programs and policies on these children.
Several of the charts that follow provide a first look at preliminary results of this analvsis.

Children With First Substantiated Report Between 1995 and 1999
Children With One or More Reports

USlng dataa\/al|ab|ef0r the 1995 100% 1
(and a Sma| |ef pacentwe) Of 90% 1 e —
aaassaassy
hild H i Ry
children are experiencing two or PRy Ry
paassisaiiny EESSSEERNERRRNSSY
paassisiny iy
. 04 paassaiainy EERSSEERREERRNSSY
° PRy Ry
paassisaiiny EESSSEERNERRRNSSY
paassisaiiny EESSSEERNERRRNSSY
paassisaiiny EESSSEERNERRRNSSY
. . paassisiiny EESSSEERNERRRNSSY
paassdisaiiny EESSSEERNERRRNSSY
| | foasaaiadaisissy fassasaaiadaisss]
paassisiiny PR
paassiiiny PR
paassisaiiny i
. : 0 paassiiiny 335
° PRy ke
paassiiiny Y
paassisiiny Y
paassiaiiny Y
“ y . paassisiiny Y
paassisiny Y
paassiiiny Y
paassiaiiny Y
paassdiaiiny Y
T By ke
60% By ke
. y paassisainy Y
Ry e
paassisiny B
paassiiiny ]
paassiiiny iy
y paassisiiny EESSSEERNERRRNSSY
paassisainy iy
paassiiiny iy
. 0 paassiiiny EERSSEERNEERRNSSY
0] Py By
arerdgl e fossssssaiiissy assssssasss]
. paassiiiny EESSSERRREERRNSSY
paassiiiny EERSEERRREERRNESY
paassdininy 3 254
fa3 349 3 5
29 3 5
29 L3 5
29 3 5
29 3 5
40% - b 3 i
PRy Ry
paassisiiny iy
paassisiiny EESSSEERNERRRNSSY
paassisiiny iy
paassisiiny iy
paassisiiny EESSSERRNERRRNSSY
paassisainy iy
paassisaiiny EESSSERRNEERNNSSY
paassisainy iy
0 paissdiainy FERSSEERREEERNSSY
0 PRasisy By
PRy Ry
paassiaiiny EESSSERRNEERRNSSY
paassiiiny iy
paassisiny EERSSEERNERRRNSSY
paassisiiny iy
paassisiiny EESSSEERNERRRNSSY
paassiainy iy
paassiiiny iy
paassisiiny iy
04 paassaiainy EERSSERRNEERRNSSY
0] FRasiiny By
By Ry
paassisiny iy
paassisiny iy
paassisiny iy
paassisiny EESSSEERNEERRNSEY
By Ry
paassiiiny EESSSEERNEERRNSSY
paassaiaiiny
0/ paassdiainy
0 Paasisy
By
paassiiiny
paassiiiny
paassiiiny
paassiiiny
paassiiiny
paassiiiny
R
0% 4 prizizaiaagy

1996



Overview of the Child Caseload of the

Months Between First and Second Abuse/Neglect Reports
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Few children experience a second substantiated abuse/neglect incident - about 16% in 1995 and 15% in 1996 (again,
datafor later years may be incomplete). Among children who experience a second substantiated incident, many
occur within six months of the first substantiated incident, and the majority seems to occur within one year of the
first incident.

Report Year:

1995 1996 1997 1998 1999
One Report 6,144 6,818 7,125 6,519 5,717
Second Report Within 6 Months 427 554 505 466 292
Second Report in 7-12 Months 200 195 181 133 12
Second Report in 13-24 Months 263 259 239 80 -
Second Report After 24 Months 294 196 55 - -
Total 7,328 8,022 8,105 7,198 6,021
One Report 83.8% | 85.0% | 87.9% | 90.6% | 95.0%
Second Report Within 6 Months 5.8% 6.9% 6.2% 6.5% 4.8%
Second Report in 7-12 Months 2.7% 2.4% 2.2% 1.8% 0.2%
Second Report in 13-24 Months 3.6% 3.2% 2.9% 1.1% 0.0%
Second Report After 24 Months 4.0% 2.4% 0.7% 0.0% 0.0%

Note for shaded areain the table above: sufficient time has not yet elapsed to
determine final figures.
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Growth in the DYFS Child Caseload

CH | L D CA SEL OA D Thefigureﬁ in this chart show -- January 1, 1999 Through January 4, 2002--
the number of children that 53,533
DYFS served at specific points \ {
intime. Overall, the chart N 51628
points to continuing growth. '
The chart below shows how the 49,961

DY FS caseload tends to follow
changes in the popul ation of
children to 18 years of age
living in New Jersey.

A~
44,001

46,000 ‘ |

ad for the period was 48,691, and
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100,009
w00t The number of children that DY FS serves during the
T 97.378 99,474 course of ayear grew in both 2000 and 2001 from the
20000 | 94045 94,739 94,597 numbers in the prior year. Between 2000 and 2001, the
70,000 number of children served grew by 2.9%. Of the more
soood than 99,000 children that DY FS served during 2001, more
than 54,000 were new cases or closed cases that were
iy reopened. In addition to these cases, DY FS provided
40,000 monthly subsidy to more than 7,000 families who have
30,000 adopted children previously under DY FS supervision.
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10,000
: 1997 1998 1999 2000 2001
Children Receiving Case M anagement Services at the End of the Calendar Year and the
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DEMOGRAPHICSOF THE CHILD CASELOAD

Age of Children Receiving Case Management Services
at the End of the Calendar Year: 1996 - 2001
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These figures offer a glimpse of the racial/ethnic and age composition of the casel oad as it appeared at the end of each year between
1996 and 2001, and only for the children who were receiving services on that day. Asarule, these snapshots of the caseload do not
change substantially from one period to the next. Further, since some children arein care on the last day of one year and into the

next, they appear in the descriptive statistics for each year that their case is active.

It appears that on the day the snapshot was taken in 2001, the DY FS caseload was a bit older than in the snapshots taken in prior
years. The percentage of children 13 and above islarger than in prior years. The change in the racial/ethnic composition of the
casel oad may be due more to the change in the Division’simproved method of identifying children of Hispanic origin rather than to
real changes. For each of the comparison years the gender of the caseload has remained consistently at about 48.5% female.

Race/Ethnicity of Children Receiving Case M anagement Services
at the End of the Calendar Year: 1996 - 2001
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* After
December 1999,
many children
33.1% 15.6% [ 4.5% previously
coded as "other"
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31.3% 15.5% il 3% Hispanic
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the use of anew
method of

31.5% 9% identifying
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Hispanic origin
intheDYFS

0, 0,

31.7% 10.0%f| 85% Service
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System.
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This chart shows how the
child caseload and placement
figuresrise and fall together.
Although it appears that the
placement caseload hasrisen
more dramatically in the most
recent months, the growth is
due to an administrative
effort to correctly identify
and correctly code children in
certain arrangements that are
not paid for by DYFS. Inan
effort to enhance permanency
for children, new legislation
recently established
comprehensive kinship and
relative care programs -- the
Legal Guardian Subsidy
Program and Relative Care
Permanency Support
Program. Asaresult, the
number of children that
DYFSidentifies as placement
cases will likely increase.

All Children
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Para/Kinship placement figures --

Monthly Caseload and Placement Figures
-- January 7, 2000 through January 4, 2002 --

The number of children identified as living in Para/Kinship arrangements
has grown by 183% since July 2000, from 676 to 1,911. The overall g

rowth in placement figures during 2000 and 2001 -- and especially in the
isthus duein part to an administrative
effort to identify children in free arrangements to ensure atimely T 10500
placement review.
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Children Receiving Case Management Services
In-Home AND Out-of-Home Placement Services

at the End of the Calendar Year: 1996 - 2001

The Percent of children in out-of-home placement has ranged from 17% in 1996 to
20.5% in 2001. The average for the entire period is 19.8%.

Asimplied in the narrative

50516 51,628
47,063 47,320
45,325
43,749
9,078
o
38318 40,988 41,021
31 34,932 36,247 38,045
1996 1997 1998 1999 2000 2001
OIN-HOME B OUT-OF-HOME

accompanying the chart above, two
changes occurred which impact the
figuresin this chart:

1) Beginning August 2, 1997, the
Division counted among out-of-home
placements children living with relatives
in free arrangements. At the end of
2001, there were 509 of these children.

2) Until July 2000, growth in the
numbers of children in paralkinship care
increased slowly and gradually. Since
then the numbers have increased more
dramatically. Growth in placement
figures during 2000 and 2001 is thus due
in part to an administrative effort to
ensure that al children in placement --
including those living with relativesin
free arrangements -- would be identified
and flagged for a placement review
within the timeframes established in
policy. Since July 2000, the number of
children identified to beliving in
para/kinship arrangements has grown
from 676 to 1,911, an increase of 183%.

In Placement
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Total Number of Placements Per Spell:
Children First Placed During the Years 1995 Through 1999

8.8% 9.0% 8.7% 6.5% 3.2%

Median Placement Duration (Months) by
Ageat First Placement

Age 1995 | 1996 | 1997 | 1998 | 1999
Under 1| 217 | 216 | 204 | 195 | **
m4 1-2 121 | 149 | 100 | 133 | 99
- \2; 35 99 | 124 | 120 | 124 | **
6-8 133 ] 104 | 121 | 101 | 89
2 9-11 80 | 106 | 81 | 102 | 7.2
o1 12-14 3.0 4.0 3.7 3.7 | 50
15-17 2.7 3.6 35 38 | 44

** Too few children ad exited at the time the data was
prepared to calculate areliable estimate. Data for the later
years isincomplete since children entering placement in
these years may yet experience additional placements
before their cases are closed.

1997 1998 1999
Placement Entry Cohory

Median Duration of the Placement Spell (months):
7.9 9.7 10 10 8.8

The chart and table above look at the number of placements that children experienced during their first placement spell and
the months duration of the spell. They compare five groups of children (cohorts) who entered care for the first time in 1995,
1996, 1997, 1998, or 1999. A spell is a continuous series of placements a child experienced before returning home. The
chart shows that fewer than 10% of children experienced more than two placements during this spell. The table shows that
the placement spells of younger children are substantially longer than those of older children. Note that the datafor 1999 in
both the chart and table likely excludes some children who may not have compl eted the placement spell.

ADOPTION

Total Number of DYFS Finalized Adoptions-- Calendar Years 1996 Through 2001

1100

1035

1000 /A
During 2001, 1,035 children 9‘“/
under DY FS supervision 900
were adopted. This
represented an increase of 805
124 children (13.6%) over the 800
number adopted during 2000, i
and 332 more than the
number adopted in 1999. 700

613
597,
600 -
500
8 400

1996 1997 1998 1999 2000 2001
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Compared with prior years, the percentages of race and age groups among adopted
children have remained substantially the same. Thetable to the right shows

percentage detail.
1996 1997 1998 1999 2000 2001
ToageThree 28.9% | 30.0% | 348% | 37.0% | 37.4% | 36.5%
Four to Six 30.3% | 29.6% | 33.4% | 29.8% | 29.6% | 27.7%
SeventoNine 24.8% | 20.6% | 18.0% | 17.0% | 16.7% | 18.3%
10to 12 10.9% | 12.2% | 10.4% | 11.4% | 11.1% | 12.2%
13 and Older 5.1% 7.5% 3.4% 4.8% 5.2% 5.3%
White 20.7% | 18.9% | 215% | 21.9% | 21.4% | 21.5%
Black 64.1% | 66.3% | 64.8% | 63.4% | 67.2% | 63.9%
Hispanic 8.0% 7.0% 8.2% 10.0% | 6.8% | 10.2%
All Others 7.2% 7.7% 5.5% 4.7% 4.6% 4.3%
Race/Ethnicity of Children Who Were Adopted
1996 - 2001
613 597 805 702 911 1,035
1996 1997 1998 1999 2000 2001
O White B Black E Hispanic OAIl Others
Age of Children Who Were Adopted
1996 - 2001
100%
0% W 13 and Older
E10to 12
Seven to Nine
71 Four to Six
40% ETo age Three

20%

0%

1996 1997

1998
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2000
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DISTRICT OFFICE AND ADOPTION RESOURCE CENTER

STAFFING

Percent Distribution of Supervising Family Service Specialist Staff

and Their Average Yearsof DYFS Service
District Offices (DO’s) and Adoption Resource Centers (ARC’ 9)*

DISTRICT OFFICES
Supervising Family Service

SFSS | Specialist (SFSS) positions represent

19.0% . \ .
the first two steps in the chain of
command in all DYFS field offices.
The SFSS |1 generally oversees a unit
of 5-6 caseworkers who are
responsible for child/family caseloads.
The SFSS | usually supervises 4-6
SFSS1s, depending onthe size
of the office.

The average years of serviceamong all
SFSS1I supervisory staff was 18 years in the DO's and
81.0% more than 181/2 years inthe ARC's

*Based on atotal of 295 District Office staff and 69 Adoption Resource Center staff.

ADOPTION RESOURCECENTERS

SFSS Il
81.2%

The charts above and below show the average number of years of experience among DY FSfield staff. The average
number of years of experience among field staff supervisors (both SFSS1 and SFSS |1 combined) is nearly 18 yearsin the
Digtrict Offices (DOs) and more than 18Y2 years in the Adoption Resource Centers (ARCs). Among al combined non-
supervisory, non-trainee field staff, the average experience is nearly 81/2 yearsin the ARCs and almost nine yearsin the
DOs. The commitment to increase caseload staff is reflected in the percentage of trainees that appear in the chart below.

Percent Distribution of Family Service Specialist Staff
and Their Average Years of DYFS Service
Didtrict Offices (DO's) and Adoption Resource Centers (ARC' s)*

DISTRICT OFFICES

FSS TRAINEE
28.2%

FSS|

y E

series provides promotional
opportunities for field staff.
Employees enter the system as
responsibility for a full caseload

promoted to FSS||s.

FSs 1 Staff in FSS | positions may
43.0% also perform administrative/support
functions.

The Family Service Specialist (FSS)

Trainees who gradually assume the

during their first year. They are then

ADOPTION RESOURCE CENTERS

FSSTRAINEE
25.6%

FSS 11
46.7%

The average years of service among the combined
numbers of non-FSS trainee field staff was about 81/2
years in the DO’s and almost 9years in the ARC's

*Based on atotal of 1,331 District Office and 289 Adoption Resource Center staff.
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Children Receiving Case Management Services and Adoption Resource Center Case Carrying Staff
Children Receiving Case Management Services and District Office Case Carrying Staff
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2000 and 2001, to 36.3 children per worker in the District Offices and 20.1 children per worker in the Adoption

These charts conveniently show the numbers of children receiving case management services and the number of
Resource Centers.

staff managing these children at the District Offices and Adoption Resource Centers. Despite increasing
casel oad numbers, the influx of new staff have allow the Division to reduce the average casel oad size between
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